
Performance-based Incentive Payment Program
(PIPP) Six Month Mentor Collaborative Status Report
	Please complete the following information related to the status of your PIPP project.  The Mentor submits this report to the facility being mentored.
Submit this form via email attachment to kimberly.class@state.mn.us.

If you have any questions or need any assistance, please contact: Kim Class, RN, Quality Improvement Specialist at (651) 431-2233 or email at kimberly.class@state.mn.us.




Section 1 – Report Information 

	Today’s Date
	Click here to enter text

	Project Title
	Click here to enter text

	List of Mentee’s
	Click here to enter text

	Length of Project
	Click here to enter text


Section 2 – Contact Information 
	Mentor please provide the information below

	Names of Mentee  
	Click here to enter text

	Name of Mentor 
	Click here to enter text

	Contact  Email
	Click here to enter text

	Contact Phone
	Click here to enter text


Section 3 – Progress
	Please describe what assistance is being provided in implementing the work/action items in Attachment A of the contract.

	Click here to enter text

	What goals and timelines have you set with the mentor facility/facilities?

	


Section 4 – Communication

	What methods are used to communicate to each facility? How often do you communicate with each facility? How often do facilities contact you?

	Click here to enter text

	Please discuss what information is being communicated about this project to all staff each facility? 

	Click here to enter text

	Do you visit each facility? If so, how often do you visit?

	Click here to enter text


Section 5-Sharing

	Please discuss what information has been shared to develop systems, action plans, protocols, polices, and procedures. Have any recommendations been made to improve staff buy in and commitment to the project?

	Click here to enter text


Section 6- Education
	Please discuss what how the facilities are being educated? Who is providing the education? How is the education being delivered?

	Click here to enter text

	Please discuss the educational topics use to educate the facilities. Is there a set timeline for implementing education? What methods are being used to provide education in each facility?

	Click here to enter text


Section 7 – Monitoring and Evaluation
	Please discuss what tools have been shared to gather information? What tools are used to monitor progress of each facility?  What methods are used to ensure facilities have a clear understanding of their role? What tools were provided to ensure strategies are working?

	Click here to enter text

	Please discuss any changes made due to the results of the information you gathered?

	Click here to enter text


Section 8 – Problems or Challenges

	Please discuss any problems or challenges with mentoring the project. What resources and action steps were taken to address the problems, challenges, or help in implementation of the project?   

	Click here to enter text

	Please discuss any individual facilities having challenges and how support is being provided to the facility.

	Click here to enter text


Section 9 – Success

	Please discuss any positive impact you are experiencing from the facilities.

	Click here to enter text
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